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2. APPROVAL OF AGENDA 

Motion to approve the agenda as presented duly made by Director Alcorn, seconded by Vice 
Chairman Sobti; motion unanimously passed. 

3. APPROVAL OF MINUTES 

A. June 27, 2019 Regular Meeting 

On motion duly made by Director Alcorn, seconded by Vice Chairman Sobti, the following 
resolution was unanimously passed:  

Resolution No. 19-52
The Board hereby approves the minutes of the June 27, 2019 regular meeting, subject to 
corrections.  

4. CORRESPONDENCE 

Executive Manager Ada had no Correspondence to report. 

5. OLD BUSINESS 

Executive Manager Ada announced that there was no Old Business to discuss. 

6. NEW BUSINESS 

Executive Manager Ada announced that Airport Services Manager, Ms. Jean Arriola will be 
presenting the New Business items. 

A.  Approval of Award for Currency Exchange Concession Services (Re-Solicitation) - 
MSB No. GIAA-01A-FY19 

The first item discussed was the approval of award for Currency Exchange Concession Services 
under the Invitation for Multi-Step Bid No.GIAA-01A-FY19. Ms. Arriola informed the Board that 
the referenced IFB was initially announced in February 2018 in which the Airport received no 
response, prompting a re-solicitation. Ms. Arriola went on to provide background information 
to the Board on the referenced MSB. Six (6) firms/individuals purchased or downloaded the bid 
package, and one (1) firm submitted a technical proposal prior to the technical proposal 
submission deadline.  

The multi-step bid process consisted of two (2) phases: Phase I and Phase II. Phase I consisted 
of the evaluation of bidders� technical proposal that demonstrate their technical qualifications 
based on the criteria set forth in MSB documents. Bidders deemed responsible and proposals 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
A.B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 

Thursday, June 27, 2019, 3:00 p.m. 
GIAA TERMINAL CONFERENCE ROOM #3 

1. CALL TO ORDER AND ATTENDANCE

The June 27, 2019 regular meeting of the Board of Directors of the A.B. Won Pat International 
Airport Authority, Guam (�GIAA� or the �Authority�) was called to order by Chairman Bamba at 
3:11 p.m. at the GIAA Terminal Conference Room #3, 355 Chalan Pasaheru, Tamuning, Guam, 
96913.   

Directors Present: Offices or positions:
Brian J. Bamba     Chairman 
Donald I. Weakley 
Lucy M. Alcorn 
Zenon E. Belanger 
Rosie R. Tainatongo 
Doyon A. Morato 

Directors Absent:     
Gurvinder Sobti (excused)   Vice Chairman 

GIAA Officials: 
Thomas C. Ada     Executive Manager 
John M. Quinata    Deputy Executive Manager 
John A. Rios     Comptroller 
Jean M. Arriola    Airport Services Manager 
Edward Muna     Air Terminal Manager, Acting 
Vince Naputi     Chief, Airport Police 
Raymond Santos    Assistant Chief, GIAA ARFF 
Victor Cruz     Engineering Supervisor 
Rolenda Faasuamalie    Airport Marketing Administrator 
Henry Cruz     Management Analyst I 

Joseph Javellana    Program Coordinator IV 

Janalynn C. Damian, Esq.   GIAA Legal Counsel 
Eduardo Calvo, Esq.    GIAA Legal Counsel 
Genevieve Rapadas, Esq.   GIAA Legal Counsel 
Frank R. Santos    GIAA Consultant 

Chairman Bamba welcomed Airport tenants, stakeholders, and members of the public who are 
noted in a sign-in sheet attached to these minutes.  
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2. APPROVAL OF AGENDA 

Chairman Bamba suggested to delete Item (E), under New Business. Motion to amend the 
agenda as suggested duly made by Director Alcorn, seconded by Director Belanger; motion 
unanimously passed. 

3. APPROVAL OF MINUTES 

A. April 30, 2019 Regular Meeting 

On motion duly made by Director Weakley, seconded by Director Alcorn, the following 
resolution was unanimously passed:  

Resolution No. 19-43
The Board hereby approves the minutes of the April 30, 2019 regular meeting, subject to 
corrections.  

A. June 14, 2019 Special Meeting 

On motion duly made by Director Tainatongo, seconded by Director Weakley, the following 
resolution was unanimously passed:  

Resolution No. 19-44
The Board hereby approves the minutes of the June 14, 2019 special meeting, subject to 
corrections.  

4. CORRESPONDENCE 

Executive Manager Ada had no Correspondence to report. 

5. OLD BUSINESS 

Executive Manager Ada announced that there was no Old Business to discuss. 

6. NEW BUSINESS 

A.  Approval of Award for Insurance Broker Services - RFP No. RFP-005-FY19 

The first item discussed was the approval of award for Insurance Broker Services. Airport 
Services Manager, Ms. Jean Arriola, provided background information to the Board on the 
referenced RFP including the scope of services, contract term, dates of advertisement of the 
RFP, proposal submission deadline, and the number of interested proposers. A total of ten (10) 
firms showed their interest by obtaining the RFP package. An evaluation committee was 
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established to evaluate the two (2) proposals that were submitted before the established 
deadline. The proposals were evaluated on a point system assigned for each criteria identified 
in the RFP package. As a result of the committee's evaluation, the selected firms were found to 
be responsible and responsive and the firms in order of their ranking are as follows:  

1. Offeror A  
2. Offeror B  

The term of the contract is for a period of three (3) years with two (2) options to extend for a 
period of one (1) year each at GIAA's discretion, not to exceed a total contract period of five (5) 
years, subject to the availability of funding. Said contract will be funded under the 
Administrations Division's O&M Budget. 

Management recommended that the Board approve the ranking results and the contract award 
to Offeror A for Insurance Broker Services, subject to negotiation of fair and reasonable fees to 
be submitted by the highest ranked Offeror at a time and in a format determined by GIAA. If 
GIAA is unable to negotiate a contract with the highest ranked Offeror, the Executive Manager 
or his designee, may enter into negotiations with the next most qualified Offeror, consistent 
with the Guam Procurement Law & Regulations. 

Director Weakley inquired when the current contract for Insurance Broker expires. Ms. Arriola 
replied October 30, 2019. 

Chairman Bamba inquired on the contract period. Ms. Jean Arriola replied that the term of the 
contract is for three (3) years with two (2) options to extend for a period of one (1) year each at 
GIAA's discretion. 

After further discussion, on motion duly made by Director Alcorn, seconded by Director 
Weakley, the following resolution was unanimously approved: 

Resolution No. 19-45
The Board hereby approves the ranking results as presented and the contract award to Offeror 
A for Insurance Broker Services - RFP No. RFP-005-FY19, subject to Management's negotiation 
of fair and reasonable fees and review by legal counsel. 

Ms. Arriola informed the Board that Offeror A is AM Insurance.

B.  Approval of Award for Architectural/Engineering Services for Design of Cargo 
Aprons and Fuel System Extension � RFP No. RFP-004-FY19  

The next item discussed was the approval of award for A/E services for the design of the Cargo 
Aprons and Fuel System Extension. Ms. Arriola provided background information to the Board 
on the referenced RFP including the scope of services, contract term, dates of advertisement of 
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the RFP, proposal submission deadline, and the number of interested proposers. A total of 
twenty-two (22) firms showed their interest by obtaining the RFP package. An evaluation 
committee was established to evaluate the six (6) proposals that were submitted before the 
established deadline.  

Upon review of the proposals submitted, it was discovered that Offerors A, D, and E included a 
signed Tax Certification with their respective proposal submissions, but failed to mark the 
appropriate boxes indicating whether or not they have any federal tax liability or felony 
convictions. Pursuant to the Procurement Regulations, the Executive Manager or his designee 
may conduct discussions with the Offerors to determine such Offeror's qualifications for further 
consideration. Executive Manager Ada found that Offeror A, D, and E's submission of a signed 
Tax Certification indicated their intent to comply with the RFP requirements and their failure to 
mark the appropriate box was an inadvertent oversight. 

In addition, the RFP requires that Offerors must include with their offers a signed 
Acknowledgement of Receipt Form for all addenda issued. Offeror C did not include in its 
proposal submission a copy of its signed Acknowledgement of Receipt Form for Addendum A, 
although Offeror C previously submitted an acknowledgement of receipt for Addendum A at 
the time Addendum A was issued. 

The proposals were evaluated on a point system assigned for each criteria identified in the RFP 
package. As a result of the committee's evaluation, the selected firms were found to be 
responsible and responsive and the firms in order of their ranking are as follows:  

1. Offeror B 
2. Offeror E 
3. Offeror A 
4. Offeror C 

  5. Offeror F 
6. Offeror D 

The term of the contract is for a period of five (5) years from the issuance of the Notice to 
Proceed, subject to the availability of funding. The referenced contract will be funded with GIAA 
CIF, and is a reimbursable expense should GIAA's application for the AIP grant be successful. 

Management recommends that the Board allow Offeror's A, D, E to submit their completed Tax 
Certifications, and that the Board accept Offeror C's previous submission of a signed 
Acknowledgement of Receipt Form for Addendum A. Management further recommends that 
the Board approve the ranking results and the contract award to Proposer B for 
Architectural/Engineering Services for Design of Cargo Aprons and Fuel System Extension, 
subject to negotiations of fair and reasonable fees to be submitted by the highest ranked 
Offeror at a time and in format determined by GIAA. If GIAA is unable to negotiate a contract 
with the highest ranked Offeror, the Executive Manager or designee, may enter into 
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negotiations with the next most qualified Offeror, consistent with the Guam Procurement Law& 
Regulations. 

Director Weakley inquired the Offerors who had not submitted all documents. Ms. Arriola 
replied that the Offerors are requested to provide the corrected documents because  in the 
event that negotiations prove unsuccessful with the highest ranked Offeror, negotiations may 
continue with the next highest ranked Offeror and so forth. 

As a new Board Member, Director Morato inquired about how much information a board 
member needs before taking action on a matter. Brief discussion followed, with Director Alcorn 
adding that the Board is provided with all of the documents and Management�s 
recommendation to review, and that the Board may ask any questions. Executive Manager Ada 
explained that the Procurement Law has a self policing mechanism in the protest process. 
Executive Manager Ada assured the Board that the process was carried out properly and 
according to the Procurement Regulations. 

After further discussion, on motion duly made by Director Tainatongo, seconded by Director 
Alcorn, the following resolution was unanimously approved: 

Resolution No. 19-46
The Board hereby approves the ranking results and three (3) part recommendation as 
presented and the contract award to Offeror B for Architectural/Engineering Services for Design 
of Cargo Aprons and Fuel System Extension � RFP No. RFP-004-FY19, subject to Management's 
negotiation of fair and reasonable fees and review by legal counsel. 

Ms. Arriola informed the Board that Offeror B is EMPSCO Engineering Consultants. 

Executive Manager informed the Board of the importance of this project, stating that with this 
project the cargo services to Guam should increase. 

Chairman Bamba inquired on the capabilities and response times from ARFF in the event of an 
emergency with regard to the upgrades to the fuel system and additional capacity. GIAA 
Consultant, Mr. Frank Santos, replied that all of the fuel tanks have their own fire suppression 
system and that GIAA's ARFF unit is capable of responding in three (3) minutes.

C.  Approval of Procurement Solicitation Model for Food & Beverage (F&B) 
 Concessions and Custodial  Services and Ground Maintenance 

Next on the agenda was Solicitation Models for Food Concessions, Custodial Services and 
Ground Maintenance. Executive Manager Ada informed the Board that Management is 
requesting for direction from the Board with regard to the solicitation process for the F&B 
Concession and Custodial and Ground Maintenance services. Executive Manager Ada gave brief 
background information on the three areas: 
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1. F&B Concessions: F&B concessions in the concourse consist of eleven (11) 
different vendors, and contracts, generating approximately $6.8M.  

2. Custodial Services: There are five areas that custodial services are 
provided and five (5) different contracts. Total cost annually is $1.2M. 
Good contracts, however we do not have good quality assurance. 

3. Ground Maintenance (Grass cutting): Five (5) Contractors. Total cost 
annually is $400,000.00. Good contracts, however we do not have good 
quality assurance. 

Director Alcorn inquired on the inclusion of small businesses in the F&B concession contract. 
Discussion followed with Executive Manager Ada noting that it could be one of the 
requirements in the master food concession contract. 

Chairman Bamba expressed the importance of quality assurance and level of service. He 
suggested that Management put together a solicitation for F&B and come bring back to the 
Board for approval. 

After further discussion, on motion duly made by Director Alcorn, seconded by Director 
Belanger, the following resolution was unanimously approved: 

Resolution No. 19-48
The Board hereby approves proceeding with a Master Food and Beverage Concession Model, 
subject to board approval of the details recommended by Management, including a 
requirement for small business.   

After further discussion, on motion duly made by Director Tainatongo, seconded by Director 
Weakley, the following resolution was unanimously approved: 

Resolution No. 19-50
The Board hereby approves proceeding with the Alternate Bid Model for Custodial and Ground 
Maintenance services, subject to legal review. 

D.  Approval of Board Resolution No. 19-47: GIAA's Bank Signatories  

The next agenda item was a Board resolution to revise GIAA's Bank Signatories. The revisions 
are the inclusion of Chairman Bamba and Vice Chairman Sobti. 

After further discussion, on motion duly made by Director Alcorn, seconded by Director 
Weakley, the following resolution was unanimously approved: 
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Resolution No. 19-47
WHEREAS, the ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM (�GIAA�) 
has several bank accounts and desires to designate the individuals authorized to execute 
checks, drafts, or other orders for and on behalf of GIAA. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA hereby designates two 
of the following individuals together to execute checks, drafts, or other orders for and on behalf 
of GIAA: 

1. Thomas C. Ada, Executive Manager; 
2. John M. Quinata, Deputy Executive Manager; 
3. Brian J. Bamba, Chairman of the Board; 
4. Gurvinder Sobti, Vice Chairman of the Board; 
5. Jean M. Arriola, Airport Services Manager; 
6. John A. Rios, Comptroller; and 
7. Antoniette L. Bautista, General Accounting Supervisor. 

BE IT RESOLVED FURTHER, that one of the two signatories must include any one of the 
following: the Chairman, the Vice Chairman, the Executive Manager, the Deputy Executive 
Manager, or the Comptroller. 

BE IT RESOLVED FURTHER, that the authority of the above-designated individuals to execute 
checks, drafts, or other orders for and on behalf of GIAA shall be limited only to authorized 
expenditures of GIAA and as is consistent with the execution of their respective duties, 
statutory or otherwise, as officers or directors of GIAA. 

BE IT RESOLVED FURTHER, that the designation of the above-named individuals supersedes all 
prior designations by the Board of Directors of GIAA on file at all banking institutions at which 
GIAA maintains its accounts. 

E.  Approval of Board Resolution No. 19-49: Agreement for Legal Services

The next item discussed was the extension of the Agreement for Legal Services with Torres Law 
Group, conflicts counsel. Executive Manger Ada informed the Board that the one (1) year 
extension would be the fourth and final to extend. 

After further discussion, on motion duly made by Director Tainatongo, seconded by Director 
Alcorn, the following resolution was unanimously approved: 

Resolution No. 19-49
WHEREAS, an Agreement for Legal Services - Conflicts Counsel was entered into on August 1, 
2015, by and between the ANTONIO B. WON PAT INTERNATIONAL AIRPORT AUTHORITY, GUAM 
(�GIAA�) and Torres Law Group (�Torres�) (the �Torres Agreement�); and 
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WHEREAS, the Torres Agreement provides for a term of one year commencing on August 1, 
2015, with four (4) options to extend for a period of one (1) year each, not to exceed a total 
contract period of five (5) years with GIAA approval; and  

WHEREAS, on June 9, 2016, by Resolution No. 16-38, the Board of Directors approved the 
extension of the Torres Agreement for an additional one year period (1st Option) commencing 
on August 1, 2016, and expiring on July 31, 2017, under the same terms and conditions as set 
forth in the Torres Agreement; and 

WHEREAS, on July 27, 2017, by Resolution No. 17-41, the Board of Directors approved the 
extension of the Torres Agreement for an additional one year period (2nd Option) commencing 
on August 1, 2017, and expiring on July 31, 2018, under the same terms and conditions as set 
forth in the Torres Agreement; and 

WHEREAS, on June 28, 2018, by Resolution No. 18-34, the Board of Directors approved the 
extension of the Torres Agreement for an additional one year period (3rd Option) commencing 
on August 1, 2018, and expiring on July 31, 2019, under the same terms and conditions as set 
forth in the Torres Agreement; and 

WHEREAS, the Board of Directors has determined that GIAA continues to require the services of 
Torres and that it is in the best interests of GIAA to extend the term of the Torres Agreement 
for an additional one year period commencing on August 1, 2019, under the same terms and 
conditions as set forth in the Torres Agreement. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of GIAA hereby extends the 
term of the Torres Agreement for an additional one year period commencing on August 1, 2019 
and expiring on July 31, 2020, under the same terms and conditions as set forth in the Torres 
Agreement; and  

7. REPORT OF THE EXECUTIVE MANAGER 

Reference is made to the Executive Manager�s Report included as part of the Board�s packet, 
which was presented by Executive Manager Ada. The report included brief updates on Airport 
operations, CIPs and Regulatory updates. Executive Manager Ada elaborated on the 
International Arrivals Corridor project, reporting that the project is progressing well, delays 
have been minimized and cost impact of change orders are actively reviewed with weekly 
meetings. Completion date still at August 2020. Cost to date $117M, although change orders 
will increase this cost by an additional $5M-$10M.

8. REPORT OF THE COMPTROLLER 

Mr. John Rios reported on the revenues and expenses of the Authority as of May 31, 2019. Mr. 
Rios reported that year-to-date Total Signatory Revenues are below budgeted revenues by -
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2.0%, year-to-date Total Concession Revenues and Passenger Facility Charges are below budget 
by -9.7% and -3.9%, respectively. Year-to-date Total Other Revenues, inclusive of non-signatory 
and non-airline revenues are below the budget estimate by -5.8%. Year-to-date Total Operating 
Revenues Actual of $50.5M is -4.9% below the budget estimate of $53.1M. Year-to-date Total 
Operating Expenses are below budget by -9.6%. Components of this line item include a -12.6% 
decrease in Personnel Service, a -0.6% decrease in Contractual Services, a -65.33% decrease in 
Materials & Supplies and a -86.5% decrease in Equipment/Furnishings from budgeted amounts 
for these respective categories. The actual year-to-date Net Revenues from Operations of 
$20.3M reflects an increase of 3.0% over the year-to-date budgeted amount of $19.7M. Mr. 
Rios reported that the year-to-date Debt Service Coverage is at 1.45 versus the requirement of 
1.25. 

9.  EXECUTIVE SESSION 

The next item on the agenda was Executive Session. 

Upon written recommendation of counsel, on motion duly made by Director Alcorn, seconded 
by Director Tainatongo, and unanimously approved, the Board recessed to convene into 
Executive Session at 5:03p.m. 

The Board convened into Executive Session at 5:07 p.m. to discuss pending or threatened 
litigation to which GIAA is or may be a party. Attending Executive Session were Directors 
Bamba, Weakley, Alcorn, Belanger, Tainatongo and Morato, Executive Manager Ada, and Legal 
Counsels, Janalynn Damian, Eduardo Calvo and Genevieve Rapadas. Also present was the court 
reporter who will prepare a transcript of the Executive session. 

Due to conflicts of interest, Chairman Bamba did not participate in discussion during Executive 
Session and exited the conference room at 5:10 p.m. 

Chairman Bamba re-enters the conference room at 5:52 p.m. 

Executive Session adjourned at 5:54 p.m., at which time the Board reconvened regular session 
at 5:58 p.m. 

As a result of discussion during Executive Session, legal counsel announced that there was a 
matter for Board approval, and presented the matter to the Board. 

After further discussion, on motion duly made by Director Tainatongo, seconded by Director 
Alcorn, the following resolution was unanimously approved: 

Resolution No. 19-51
The Board hereby authorizes the Authority to issue payment to Calvo Fisher & Jacob LLP for the 
general matters legal fees incurred in April 2019 that exceed the monthly cap in the amount of 
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$21,748.24 and the general matters legal fees incurred in May 2019 that exceed the monthly 
cap in the amount of $27,896.60. 

10. PUBLIC COMMENTS 

There were no Public Comments. 

Chairman Bamba at this time for the record announced his conflict of interest and recusal 
regarding any matter involving DFS. 

11. ADJOURNMENT 

Motion to adjourn duly made by Director Alcorn, seconded by Director Tainatongo; motion 
unanimously passed. The meeting was adjourned at 6:00p.m. 

Dated this   , day of    , 2019. 

Brian J. Bamba 
Chairman 

Attest: 

Donald I. Weakley 
Board Secretary 

Prepared and Submitted By: 

Amanda O'Brien-Rios  
Corresponding Secretary 
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TA NO. NAME COST TRAVEL DATES PURPOSE DESTINATION

19-10-03 Martinez, Pedro Roy $5,974.08 10/08/2018 - 10/13/2018
Traveller will be attending the ACI Asia-Pacific Small & 
Emerging Airports Seminar 2018 and attend the ACI Asia-
Pacific Regional Board Meeting

Langkawi, Malaysia

19-10-04 Rios, John Albert $5,974.08 10/10/2018 - 10/12/2018 Traveller will be attending the ACI Asia-Pacific Small & 
Emerging Airports Seminar 2018 Langkawi, Malaysia

19-11-08 Duenas, Ricardo C. $4,213.20 11/11/2018 - 11/14/2018 Traveller will be attending meetings and Ninth Circuit Court 
Hearing - Crawford vs. A.B. Won Pat Int'l Airport San Francisco, California

19-11-21 Rios, John Albert $7,552.42 11/24/2018 - 11/28/2018 
11/29/2018 - 11/30/2018

Traveller will be attending the Government of Guam Bond 
Financing meetings

New York, NY                                                                       
San Francisco, California

BOARD RATIFICATION - October - December
FY 2019 TRAVEL REPORT

11/29/2018 - 11/30/2018 Financing meetings San Francisco, California
19-11-22 Martinez, Pedro Roy $5,336.17 11/27/2018 - 11/30/2018 Traveller will be attending meetings with S&P San Francisco, California
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19-04-72 Sobti, Gurvinder Singh $3,581.35 04/14/2019 - 04/18/2019
Traveller attended meetings with Barclays to discuss the 
financial planning, forcast, rating presentation and 
disclousure documentation for GIAA.

San Francisco, California

19-04-73 Rios, John Albert $3,581.35 04/14/2019 - 04/18/2019
Traveller attended meetings with Barclays to discuss the 
financial planning, forcast, rating presentation and 
disclousure documentation for GIAA.

San Francisco, California

19-05-51 Ada, Thomas C. $2,495.39 05/13/2019 - 05/17/2019 Traveller  attended the 2019 Aerodrome Certification 
Workshop Koror, Palau

19-05-56 Weakley, Donald I. $2,495.39 05/13/2019 - 05/17/2019 Traveller attended at the 2019 Aerodrome Certification 
Workshop Koror, Palau

FY 2019 TRAVEL REPORT
BOARD RATIFICATION - April - June

Workshop 

19-06-68 Ada, Thomas C. $3,338.59 06/02/2019 - 06/07/2019 Traveller attended the FAA Senior Official meeting on June 
3, 2019 & the Tenth Western-Pacific Airports Conference Torrance, California

19-06-78 Belanger, Zenon E. $3,550.41 06/02/2019 - 06/07/2019 Traveller attended the FAA Senior Official meeting on June 
3, 2019 & the Tenth Western-Pacific Airports Conference Torrance, California

19-06-79 Quinata, John M. $7,125.62 06/15/2019 - 06/20/2019 Traveller attended the 91st Annual AAAE Conference Boston, Massachusetts
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EXECUTIVE MANAGER�S 
REPORT

July 25, 2019  

FEDERAL ISSUES

1. Teleconference with FAA regarding SpacePort. 
a. Weekly teleconference held to track progress of GIAA�s application for license to operate as a 

Space Port. 
b. Pre-application process progressing smoothly; submittal of formal application anticipated by end 

of year. 
c. Operations expected to commence in 3rd quarter of 2020. 

2. Tiyan Parkway � Next Step Forward. 
a. Discussions with DPW and Gov Ofc continuing. Next meeting scheduled for August 1st, 2019.
b. GIAA has initiated land appraisal of property to be acquired by GovGuam eminent domain 

procedures. Appraisal will give more precise info on how much GovGuam will need to expend 
for acquisition of the right-of-way.

c. Board approval will eventually be required for acquisition of remnant properties. 

3. Federal Regulations re. use of revenue from recent Aviation Fuel Tax increase. 
a. Federal regulations require new tax revenue be expended on airport related projects or 

operations.
b. Currently deposited into General Fund and used for maintenance of secondary roads. 
c. Feds (FAA & DOT) have sent letter putting GovGuam on notice re compliance issues and 

ramifications. 
d. Collaboration with Governor�s Office for drafting of appropriate response. Board involvement 

would be appropriate.

STATUS OF CIPS IN PROGRESS AND PLANNED

1. Status Meetings re Capital Improvement Projects (CIPs) 
a. 3rd Floor (International Arrivals Corridor) 

i. Design & CM Service Contracts  $19.1M 
ii. Original (Construction) Contract Amt:  $96.9M 

iii. Approved (Const.) Change Orders: $8.6M 
iv. Subtotal To Date    $124.6M
v. Contract Completion Date:         Sept 2019 

vi. % Completion:   57% 
vii. Elapsed contract time:  88% 

viii. Revised Completion Date:  July 2020 
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EXECUTIVE MANAGER�S 
REPORT

July 25, 2019  

ix. Is project cost expected to increase?   Yes.  
(To date, project cost has increased 12%. Additional increases expected based on PCOs received 
and anticipated extension of CM & PCAS contracts) 

x. Weekly meetings held for updates on project status and to resolve backlog of Proposed Change 
Orders (PCOs) 

b. ARFF Fire Station: 
i. Original Contract (Design/Construction/CM) Amt: $22.1M 

ii. Contract Completion Date:   15months from receipt of Bldg Permit 
iii. Elapsed Contract Time: Construction has not begun due to delays in completion of design; 

project start about 9-months delayed from original start date.
iv. Is project cost expected to increase?  Yes. Anticipating an increase of about $3.1M primarily 

due to redesign of building foundation. 
v. Weekly meetings held to obtain updates on project status. 

2. Bill 140-35 (Bond Refunding). 
a. Public Hearing held on July 9, 2019. Expect bill to be placed on Legislative agenda for August 

session. 
b. If Bill 140-35 is signed into law, GIAA Management will immediately be asking Board for Resolution 

authorizing restructuring of debt in order to obtain approximately $15M of cash infusion for local 
match of $100M in FAA grants that GIAA will compete for, and to undertake critical CIPS 
amounting to 

AIR & GROUND TRANSPORTATION

1. GROUND TRANSPORTATION SERVICES - TAXI ISSUES.
a. �Customer Right to Choose� policy to be implemented. (Choice pertaining to language capability of 

driver and size of vehicle; cannot choose by company or personality) 
b. Badging of Cab Drivers, and registration of vehicle. 

2. AIRLINE ISSUES 
a. UNITED AIRLINES

i. Will increase service frequency to Nagoya from 4x weekly to Daily, adding 500 seats weekly 
effective October 28, 2019. Anticipated revenue increase of $25K to $30K monthly. 

ii. Suspending direct service to HKG on October 27. 

b. CHINA AIRLINES
i. Will operate 4 charters from Kansai August 11-15, 

ii. Anticipated revenue of $8.5K to $10.6K for these four charters,
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c. AIR BUSAN 
i. New Section NRT/GUM to operate 20July� 16Sept, 2019 (54 round trip pax flights) 

ii. A321 equipment with 195 seats 
iii. Anticipated revenue increase of $147K to $171K . 

d. CEBU PACIFIC
i. Corporate decision to suspend their 3x weekly MNL/GUM services in December. 

3. Meetings w/ GVB & Membership on GVB Airline Incentive Committee
a. Bi-monthly meetings continue w/ GVB President to discuss mutual support of efforts to bring more 

tourists to Guam, 
b. Membership on newly formed GVB Committee to recruit additional airline service to Guam.  

4. FAA Facility Inspections � Outer Islands. Three (3) GIAA personnel will participate in the annual FAA 
FAR Part 139 inspections and emergency exercises of four (4) outer island airports from Aug 7-23, 
2019.  The airports include Chuuk, Kosrae, Pohnpei, and Majuro.  Participation comes at the request of 
FAA. 

PFAS AND LITIGATION ISSUES

1. Meetings re. AFFF/PFAS (fire suppressant chemical used on fuel fires)
Meetings held with NavFac representatives, GEPA, Legislature, and ARFF to provide information on 
use of the chemical by GIAA/ARFF. 

a. Meetings w/ NavFac and EPA began June 18, 2019 pertaining to determination of fair share of 
cleanup costs. (Note: Navy has been using AFFF since the �50s until the turnover of NAS in the 
late 1990s.). Follow up teleconference to take place on August 21, 2019 to further discuss. 

b. Public hearing July 1stat Legislature to authorize AG to join in lawsuit against AFFF manufacturer. 
c. Meeting with GEPA and GWA re. understanding AFFF impact on GIAA water system. 
d. Meeting with GEPA re investigation of media report of GIAA (ARFF) �dumping� into storm drain. 

(NOTE: AFFF concentrate was not being dumped; it was water stored in the container that was 
being dumped into a drain intended only as a storm drain.) 

e. Follow up Legislative oversight hearing on July 25th, 0900 w/ Committee on Environment (Sen 
Sabina Perez) 

2. GIAA Actions Taken After News Report �AFFF Dumping�
a. ARFF Personnel informed about AFFF/PFAS and recent findings from water sampling to raise 

awareness. 
b. storm drain of interest was properly stenciled �No Dumping�. 
c. Measures being taken to off-load (into 55gal recovery drums) AFFF that are still in tanks of three 

unserviceable fire trucks. Product will be eventually shipped off island for disposal. 
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d. Classroom training provided to GIAA employees and tenants re �Spill Prevention and Control 
Countermeasures (SPCC)� and �Stormwater Pollution and Prevention Plan (SWPPP)�. 

3. Litigations. 
a. GIAA (Lotte) vs DFS Procurement Lawsuit. 
b. Appeal of GIAA vs DFS Arbitration Order. 
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Page 2 – Operating Results as of June 30, 2019 

Year-to-date Total Signatory Revenues for the month ending June 30, 2019 are below Budgeted 
revenues by -1.7%.  Signatory revenue estimates are based on projections submitted by Signatory 
airlines and adopted in the annual budget. 

Year-to-date Total Concession Revenues are -9.8% below budget while Passenger Facility Charges 
are below the budget estimate by -2.2%.

Year-to-date Total Other Revenues, inclusive of non-signatory and non-airlines revenues, are below 
the budget estimate by -7.7%. 

Year-to-date Total Operating Revenues actual of $56.5M is -5.1% below the budget estimate of 
$59.6M. 

Year-to-date Total Operating Expenses are below budget by -9.9%.  Components of this line item 
include a -7.6% decrease in Personnel Service, a -5.9% decrease in Contractual Services, a -65.8% 
decrease in Materials & Supplies and a -72.2% decrease in Equipment/Furnishings from budgeted 
amounts for these respective categories. 

The actual year-to-date Net Revenues from Operations of $22.8M represents a 3.0% increase over 
the year-to-date budgeted amount of $22.1M. 

Finally, our year-to-date results for Debt Service Coverage is at 1.45 versus the requirement of 1.25. 

Should you have any questions, please contact me at your convenience. 

Attachments 

Cc: Board of Directors  
 Executive Manager 
 Deputy Executive Manager 
 Airport Services Manager 
 Airport Terminal Manager 
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

as of June 30, 2019

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2018 FY2019 FY2019 Bud Vs Act'l Full Year FY2018 FY2019 FY2019 Bud Vs Act'l Actual/Est Bud Vs Act'l

I. Signatory Airline Rents & Fees
Terminal Bldg Rentals 315.5 343.3 347.4 1.2% 4,140.8 2,879.1 3,107.5 3,193.2 2.8% 4,226.6 2.1%
Departure Fees 534.2 652.0 673.0 3.2% 8,333.2 4,882.5 6,326.5 6,107.8 3.5% 8,114.6 2.6%
Arrival Fees 524.9 639.9 673.3 5.2% 8,273.8 4,757.3 6,258.4 6,188.7 1.1% 8,204.0 0.8%
Immigration Inspection Fees 167.6 221.3 232.7 5.2% 2,860.4 1,608.3 2,175.9 2,177.1 0.1% 2,861.6 0.0%
Loading Bridge Use Fees 546.1 454.0 431.8 4.9% 5,661.6 5,023.3 4,265.0 4,168.4 2.3% 5,564.9 1.7%
Apron Use Fees 107.3 100.1 96.6 3.5% 1,347.0 1,093.5 1,027.7 963.1 6.3% 1,282.4 4.8%
Landing Fees 251.5 222.9 224.6 0.7% 3,000.8 2,519.5 2,289.4 2,230.2 2.6% 2,941.6 2.0%

Total Signatory Revenue 2,447.1 2,633.5 2,679.4 1.7% 33,617.6 22,763.4 25,450.3 25,028.4 ‐1.7% 33,195.7 ‐1.3%

Enplaned Signatory Pax 146,720 144,896 148,080 2.2% 1,851,871 1,320,637 1,405,921 1,380,935 1.8% 1,826,885 1.3%

Cost per Enplaned Pax $16.68 $18.18 $18.09 ‐0.4% $18.15 $17.24 $18.10 $18.12 0.1% $18.17 0.1%

Revenues from Sources other than
Signatory Airlines Rents & Fees

Concession Revenues
Gen Mdse (DFS) 1,090.9 1,239.4 1,090.9 12.0% 14,872.3 11,540.7 11,154.2 9,819.3 12.0% 13,537.4 9.0%
Inflight Catering 70.7 68.5 64.1 6.5% 837.9 625.5 623.3 670.4 7.6% 885.1 5.6%
Food & Beverage 86.4 89.5 92.4 3.3% 1,062.4 760.0 783.7 780.2 0.4% 1,059.0 0.3%
Rental Cars 126.9 135.1 127.4 5.7% 1,673.7 1,103.6 1,221.0 1,234.0 1.1% 1,686.7 0.8%
Other Concession Rev 67.7 76.0 37.7 50.4% 935.0 644.5 694.6 560.7 19.3% 801.1 14.3%

Total Concession Revenues 1,442.6 1,608.5 1,412.5 ‐12.2% 19,381.4 14,674.2 14,476.8 13,064.7 ‐9.8% 17,969.2 ‐7.3%

Passenger Facility Charges 553.1 572.5 635.9 11.1% 7,316.7 4,867.7 5,554.8 5,434.6 2.2% 7,196.5 1.6%

Other Revenue 1,500.6 1,556.5 1,313.9 15.6% 18,877.6 14,929.0 14,140.7 13,054.1 7.7% 17,791.0 5.8%

Total Operating Revenue 5,943.4 6,371.0 6,041.7 ‐5.2% 79,193.3 57,234.4 59,622.6 56,581.7 ‐5.1% 76,152.4 ‐3.8%

II. Operating Expenses:
Personnel Services 1,659.8 1,622.4 1,341.6 17.3% 21,091.0 15,525.5 16,223.9 14,998.9 7.6% 19,865.9 5.8%
Contractual Services 2,195.3 2,115.5 1,851.9 12.5% 25,280.4 19,723.0 19,222.3 18,083.9 5.9% 24,142.0 4.5%
Materials & Supplies 73.8 148.1 63.8 56.9% 2,201.2 605.3 1,867.2 637.8 65.8% 971.8 55.8%
Equipment/Furnishings 0.0 12.8 0.0 0.0% 162.8 132.7 162.8 45.2 72.2% 45.2 72.2%

Total Operating Expenses 3,928.9 3,898.8 3,257.4 ‐16.5% 48,735.3 35,986.5 37,476.1 33,765.8 ‐9.9% 45,024.9 ‐7.6%

Net income from Operations 2,014.5 2,472.3 2,784.3 12.6% 30,458.1 21,247.9 22,146.5 22,816.0 3.0% 31,127.5 2.2%
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GUAM INTERNATIONAL AIRPORT AUTHORITY
KEY OPERATING RESULTS ($000's)

as of June 30, 2019

CURRENT MONTH YEAR TO DATE FULL YEAR FORECAST
Actual Budget Actual %Var Budget Actual Budget Actual %Var %Var
FY2018 FY2019 FY2019 Bud Vs Act'l Full Year FY2018 FY2019 FY2019 Bud Vs Act'l Actual/Est Bud Vs Act'l

III. Other Revenues and Expenses

Less: Non Operating Expense(Ret/DOI/OHS) 42.8 0.0 51.7 0.0% 790.0 575.8 790.0 963.1 21.9% 963.1 21.9%

Add: Interest on Investments 115.0 84.8 0.0 100.0% 1,017.5 763.1 763.1 815.1 6.8% 1,069.5 5.1%

Net Revenues 2,086.7 2,557.0 2,732.6 6.9% 30,685.6 21,435.2 22,119.7 22,667.9 2.5% 31,233.9 1.8%

Add: Other Sources of Funds 40.2 33.3 0.0 100.0% 400.0 288.6 300.0 256.6 14.5% 356.6 10.9%

Add: Other Available Moneys 530.1 530.0 530.0 0.0% 6,360.1 4,771.1 4,770.1 4,770.1 0.0% 6,360.1 0.0%

Net Revenues and Other
Available Moneys 2,657.1 3,120.4 3,262.6 4.6% 37,445.7 26,494.9 27,189.7 27,694.6 1.9% 37,950.6 1.3%

Debt Service payments 2,120.5 2,120.0 2,120.0 0.0% 25,440.5 19,084.5 19,080.4 19,080.4 0.0% 25,440.5 0.0%

Debt Service Coverage 1.25 1.47 1.54 4.6% 1.47 1.39 1.43 1.45 1.9% 1.49 1.3%

Debt Service Requirement 1.25 1.25 1.25 1.25 1.25 1.25 1.25 1.25
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Enplanements October November December January February March April May June July August September Total
Projection per Budget FY 2019 157,551 160,972 172,607 170,142 152,811 164,175 138,541 144,226 144,896 148,545 154,340 143,065 1,851,871
FY 2017 Actual Enplanements 143,619 148,002 160,544 162,303 143,720 157,735 146,779 150,775 151,974 158,139 169,547 145,108 1,838,245
FY 2018 Actual Enplanements 129,772 145,309 157,750 155,969 145,088 157,932 139,620 142,477 146,720 153,951 162,801 129,698 1,767,087
FY 2019 Actual Enplanements/Projection 137,359 149,055 164,554 172,617 155,215 169,061 137,139 147,855 148,080 148,545 154,340 143,065 1,826,885

FY 2019 versus FY 2018 Monthly% 5.85% 2.58% 4.31% 10.67% 6.98% 7.05% -1.78% 3.77% 0.93% -3.51% -5.20% 10.31% 3.38%
FY 2019 versus FY 2018 Monthly 7,587 3,746 6,804 16,648 10,127 11,129 -2,481 5,378 1,360 -5,406 -8,461 13,367 59,798
FY 2019 versus FY 2018 Cumulative 7,587 11,333 18,137 34,785 44,912 56,041 53,560 58,938 60,298 54,892 46,431 59,798 59,798

5.85% 7.80% 11.50% 22.30% 30.96% 35.48% 38.36% 41.37% 41.10% 35.66% 28.52% 46.11% 3.38%

Enplanements October November December January February March April May June July August September Total
Actual Enplanements FY 2019 137,359 149,055 164,554 172,617 155,215 169,061 137,139 147,855 148,080 148,545 154,340 143,065 1,826,885
Projection per Budget FY 2019 157,551 160,972 172,607 170,142 152,811 164,175 138,541 144,226 144,896 148,545 154,340 143,065 1,851,871
Actual Enplanements Over/(Under) Projection (20,192) (11,917) (8,053) 2,475 2,404 4,886 (1,402) 3,629 3,184 0 0 0 (24,986)
  Cumulative Total (20,192) (32,109) (40,162) (37,687) (35,283) (30,397) (31,799) (28,170) (24,986) 0 0 0 -1.3%

October November December January February March April May June July August September 
%  Monthly versus Projection -12.8% -7.4% -4.7% 1.5% 1.6% 3.0% -1.0% 2.5% 2.2% 0.0% 0.0% 0.0%
%  Cumulative Total -12.8% -10.1% -8.2% -5.7% -4.3% -3.1% -2.8% -2.2% -1.8% 0.0% 0.0% 0.0%

October November December January February March April May June July August September 
Actual Enplanements 137,359 149,055 164,554 172,617 155,215 169,061 137,139 147,855 148,080 148,545 154,340 143,065
Month to Month Increase/(Decrease) 11,696 15,499 8,063 -17,402 13,846 -31,922 10,716 225 465 5,794 -11,275
Month to Month Increase/(Decrease) in % 8.5% 10.4% 4.9% -10.1% 8.9% -18.9% 7.8% 0.2% 0.3% 3.9% -7.3%

CPE CPE FY19
 Forecast Per FY2019 Budget 18.35$                 17.78$                17.67$           17.86$          18.13$      18.19$              18.54$         18.38$          18.18$      18.29$      18.13$          18.53$                 18.15$                 
 Actual CPE 19.05$                18.44$               17.96$          17.72$         17.33$     17.81$             19.02$         18.00$         18.09$     
   Variance (0.70)$                  (0.67)$                 (0.29)$            0.14$            0.80$        0.38$                (0.48)$          0.38$             0.08$        18.29$      18.13$          18.53$                 18.15$                 

Cost Per Enplanement FY2019 Actual versus Projected

SUMMARY SIGNATORY AIRLINES

Actual versus Forecast

Percentage Over/(Under) Forecast

Month to Month Trend

0
20,000
40,000
60,000
80,000

100,000
120,000
140,000
160,000
180,000
200,000

October November December January February March April May June July August September

FY 2017 FY 2019 SignatoryAirlines Actual and Projectionof Enplanements

Projection per Budget FY 2019 FY 2019 Actual Enplanements

0
20,000
40,000
60,000
80,000

100,000
120,000
140,000
160,000
180,000
200,000

October November December January February March April May June July August September

Fiscal Year 2019 Actual Enplanements versus Budget

Actual Enplanements FY 2019 Projection per Budget FY 2019

Doc. No. 35GL-19-1018.*



Doc. No. 35GL-19-1018.*


	Hon. Tina Rose Muna Barnes - Board of Directors Regular Meeting of July 25, 2019
	GIAA Regular Board of Directors Meeting Material - July 25, 2019 



